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Reflection Essay 
No company has succeeded by chance through bumping into an innovative idea. But many organizations had to build up and cultivate the culture of innovation in their staff. They managed to achieve the latter by embracing framework(s) within their employees which supported continuous creativity and innovation. I strongly believe that whether the organization a manager's heads is a profit organization or a social impact company, there is a prudent way to fetch explicit innovative skills into its culture.
As a manager, post commencement of my term, I would embrace several ideas to ensure I implement an organizational culture that fosters creative thinking as well as innovative behavior. At onset, I would ensure I create an enabling environment for creativity and innovation. Here, I would aim to foster a culture that motivates folks to go above and beyond their routine duties and think far outside the box. Specifically, the goal objective will be to motivate my team to innovate in ways that would eventually align with the goals of my organization. Also, in a quest to support innovation and creativity I will ask my team to pitch their ideas to me through a well-defined and laid down process of submitting proposed ideas. To have the best, I would allocate a designated timeframe plus mouthwatering incentive for the exercise, to set their heads thinking.
To help communicate my innovation goals and culture to my team, I would articulately set a criterion to measure achievement and ideas. This will be parallel to the time I will be collecting as well as building innovation into my strategic plan. In short, it would be to defining innovation to my team in the organization. Besides, to help my team see their creative ideas through, I would provide critical guidance to keep them on the right track. To swiftly succeed in this, I would appoint champions of my innovation process who shall motivate, advise as well as support the teammates pitching ideas. Lastly, I would grant the employees the autonomy to create and execute novel solutions. My framework for fostering creativity will aim at drawing out the sleeping ingenuity of my employees.

Several elements are pretty significant for a great company-wise culture of creative thinking to blossom. These are purpose, effective communication, good management, community and ownership. Suppose I am a project manager for a software company and am prolific in this role, I would promote the above fivefold elements in numerous distinct ways. To instill a sense of ownership in my team, I would coil an inclusive mission statement bigger than anyone. This will deter the team from fighting to be part of every greater problem to be solved but always aim to comprehend the why of what they practice.
Everyone in my project team should be accountable for his or her results. I would grant the staff autonomy over their time to achieve their objectives. In this manner, a sense of ownership will be promoted amongst the team. Based on my experience as a software project manager, I would grant my software development team freedom to work from anywhere they choose away from the main office driven by set expectations of the organization. Subsequently, to keep my team engaged with a sense of organizational purpose, I would include the community element of the organizational culture. Here the primary objective is to cultivate a sense of belonging within my project team. Thus, based on my years of practice in the software industry, I would set company standards for the team rather than values as I am aware one cannot change an individual’s values in an organization but can uphold everybody to definite standards.
As obvious as it may seem like a common practice, effective communication can only be promoted if a team leader invests his ample time to learn communication dynamics as well as personalities of his team. To promote this, I would uphold equality in all team communication. Finally, the pivotal point for any cultural dynamics of any organization is sound leadership. Based on personal experience, a good leader should always and continuously push organizational community, mission, processes as well as standards. It is on good leadership that the previous four elements are certain to thrive.
Lastly, away from my hypothesized position as a project manager for a software developing company, upon entering the professional life of my career, several lessons learned will apply. First, to always promote organizational innovation, I would regard the ideas of my subordinates, as disregarding them hinders creativity. Secondly, suppose I climb up the ladder to positions leading to leadership, I look forward to developing an accommodating leadership style. The latter will remind me of my responsibility to nurture and foster my team’s attitudes by setting an example through personal attitude and behavior.












